






and if they're doing sufficient testing of those efforts
to ensure that people are familiar with the regulations
and laws.

Local challenges must be addressed if the training
is to be taken seriously. For example, Wrage points
out, "Bribery means something ditl'ertnt in Dubai.
Moscow and Nigeria.'' In Nigeria, she says, it means
widespread petty graft, like tolls for walking a few
hundred yards along a street. In Moscow, "it's a thug
environment,'' in which not paying can mean your
office is torched."

In Dubai, the issue is both more subtle
anil more complex. There's a powerful
elite, she explains, and about 90 percent
ol citizens work for tbe government. As
a foreign corporation, you're required to
partner witb a local, but since U.S. law
frowns on partnering with government
officials, tbat presents a conundrum. So,
"If you want to work with a government
official," Wrage says, "send a notice to
his employer outlining what you want to
do and that you ih)irt believe there is a
conflict of interest." Transparency is key
to the situation, she emphasizes.

Training must consider cultural
issues, too
"One mistake people make, especially
in the U.S., is to look cultural issues as
Westerners," notes George Haley, author
of The Chinese Tao of finsiness; The
Logic of Sncce.'isfu! Business StraU-gy,
director of tbe Center for International
Industry' Competitiveness and professor
of marketing and international business.
Universit)' of New Haven. "We've had a
universal norm in the West,'' based upon
tbe philosophy of Aristotle and Plato.
Other ethics, however, evolved differently
and manifest themselves tUfferently, but
may be just as strong."

Chinese ethics, for example, evolved
completely independent of tbat phi-
lo.so])by. and arc based upon contextual
norms. It is easy to mistakenly assume
Confucian codes are relative, Haley
says, but they're actually vcr̂ ' strict, and
are based upon the hierarchical obliga-
tions in relationshijjs such as ruler and
minister, father and son, husband and
wife, elder and younger siblings.

In tliia matrix. Haley explains. "Ever)-
one on die right has a greater duty to tbe
one on die left. It would be a significant
transgression of ethics and duty for a
minister to lie to his ruler, a wife to lie to
her husband or a son to he to Ins father,
but die opposite is not true. A ruler may
lie to iiis minister, a husband to his wife
and a father to his stin."

"Friendslii|) is a fifth relationship. Outside those
relationships, the only precept is not to disturl) social
harmony," wbich he defines as not creating trouble for
tlie family. WT
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Does your supply chain
feel lucky? Well . . . does it?

TRANSGROU^
W O R L D W I D E L O G I S T I C S

We know wlv.ii you'rt ihiiikiiif; - ilid ilii-y ship six iirdtrs, ur urily fivt? Wdl, in icU you
the truth, in all the excitement of managing kigistics operations yourself, it's klnda easy
to lose track. You need a prtjfessional 'big gun' to do your supply chairi dirt)' work.

TransGrciup professionals arc Domestic and International Transport and logistics
experts. They will parttier with you to identify and eliminate the issues that
prevent your supply chain from fjnctioninK properly, and give you the tools you
need to maintain logistics visibility and control across your etilirc enterprise.

Call TransGroup - the .44 Magnum of worldwide logistics.

Now where'd ya hide ihf donuts, punk?
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